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Dear Friends,

Our Mission – We grant wishes to children who are living with life-threatening illnesses. We bring hope, joy
and lasting memories to each wish child and their families.

“In times of adversity and change, we really discover who we are and what we’re made of”
Howard Schultz

Welcome to our Annual Report for 2021, a year of continued disruption, uncertainty and change; a
year where we discovered who we are and what we’re made of; a year where we grabbed windows of
opportunity and moved forward to grant wishes quickly and safely. 

We are proud that, despite the continued restrictions and limitations imposed by the COVID-19
pandemic, during 2021 we were able to grant 102 wishes. These wishes included virtual celebrity
meets, garden play equipment, to be a zookeeper, staycations and gaming laptops.

To allow wishes to happen, Make-A-Wish® generates its funds through corporate and private donors,
community events, schools & colleges and individual donations. Fundraising continued to strengthen
from early pandemic levels from €1.43m in 2020 to €1.54m in 2021 and we continue to be humbled
by the level of support from individuals across the country and by the strength of relationship and
generosity of our corporate partnerships. We also rely on donations-in-kind, which enable us to fulfil
wishes at lower net costs. While our in-kind figure reduced from €54K to €30.5k in 2021, this figure is
still enormously impactful to wishes and is predominantly from the local community and suppliers in
Ireland. Thank you to all our contributors. 

To assist the organisation in spreading the Make-A-Wish story and to help us achieve fundraising
targets we work with a group of specially selected Ambassadors who give their time freely in helping
our cause. We would like to acknowledge all of our 2021 Ambassadors who ensure that the dreams
and wishes of our children can indeed be granted. 

Due to the ongoing pandemic, Make-A-Wish had to cease travel related wishes in February 2020, and,
as restrictions on travel and movement were imposed by the government for the first 5 months of
2021, our window for wishgranting and the type of wishes we could grant were constrained. The
safety and wellbeing of our wish children is always our highest priority, and we continued with the
suspension on international travel throughout 2021. 

Review of the Year
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In the absence of travel we had to revisit our model and service offering to wish children and families,

which we did in 2020. We engaged a small focus group of past wish parents to help us shape the future

of wishgranting and we continued to build on this model and the range of themes across home wishes

throughout 2021. It proved an exciting time with endless possibilities. 

Engagement of our wish families regarding updates was essential throughout the year. We fully

implemented virtual wish capture across our volunteer community in 2021. This involved our

volunteers engaging with wish families and children online via zoom, instead of visiting the family

home to capture wishes. This online method of capturing wishes has proven to be very effective with

positive engagement and feedback. The recruitment of 36 new volunteers at the end of 2021 will give

added support in the community through 2022 and beyond. We could not survive without our

volunteer network and we are completely beholden to each and every one of them. 

In 2021 we launched a new three year Strategic Plan, which emerged from a collaborative process

involving management, staff and a working group from the Board. The objective of this plan is to

strengthen and grow our impact, while at all times keeping our children, our donors and our people at

the centre of every decision we make. We strive to; 

-Enhance the wish journey to further maximise the impact of a wish for our wish children and their

families. 

-Continuously improve our communication and collaboration with our stakeholders.

-Ensure that the long-term structures and supports are in place for the charity to drive a programme

of sustainable development so that ultimately we can achieve our vision, which is to grant the wish of

every eligible child living in Ireland as an integral part of their treatment journey.

Our children and their families continue to be our inspiration and the continued support of corporate

partners and community volunteers enable Make-A-Wish Ireland to continue to bring hope and joy to

children and their families, who are dealing with life-threatening illnesses.

We would like to thank the Board of Make-A-Wish Ireland for its support, guidance and direction over

this challenging period, including its continued vigilance with regard to strong governance standards,

which has stood us in good stead over the last number of years. We will continue to maintain the

highest standards of accountability and transparency in everything we do. 

In particular we would like to thank Mick Sweeney who stepped down from his position as Chair of

the Board at the end of December 2021. Mick joined the Board in April 2018 and later took over as

Chair from Gerry Prizeman. Mick has been supportive, encouraging and believed anything was

possible, despite the restrictions we were facing. He was a strong supporter of the Strikepay “tap-to-

go” initiative which you will read more about later in this report. Mick encouraged the team to dream

big and not to be afraid of risk, albeit measured risk. In short, Mick was the ideal Chair to have, during

what can only be described as crisis times, with his calm manner and constant availability to talk

through any issue. 

4



Stepping into Chair the Board is Stephen Meehan, who is Chief Executive of The Convention Centre

Dublin (The CCD). Stephen joined the Board in May 2019 and has played a pivotal role in formulating

the organisation's current strategic plan. 

As we end 2021, we have 188 children still waiting for their wishes and that is our priority for 2022.

With the help of our wonderful staff and volunteers and under the guidance of our Board, we will

continue to grant exceptional and memorable wishes for those in need of them most.

Stephen Meehan
Chair

Susan O'Dwyer
Chief Executive
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Liam, from Co. Donegal, is living with Duchenne
Muscular Dystrophy. Duchenne Muscular Dystrophy
is a genetic disorder, which affects muscle mass and
can cause a weakening of muscles. As a result of this
condition, Liam now uses a wheelchair. 

Liam is the Irish football team’s biggest fan. It was a
dream come true for Liam when we granted his wish
to attend an FAI football team training session in
Dublin. Liam said that he “was in his element” getting
to meet the players, the manager, coaches, and
backroom staff. On the day, Liam was surprised with
an Irish jersey signed by the team and V.I.P tickets to
the next Irish match. Liam’s mum told us that, “It was
so good, and way beyond our expectations!”. Liam
said, “this was one of the best days of my life”. 

We would like to say a huge thank you to the FAI and
the Irish football team for helping to make this such
an amazing wish and experience for Liam and his
family. COYBIG! 

Liam's 
Wish Story
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Pandemic Impact
2021 was a year of resilience, tenacity and innovation. We
have been in recovery mode for the past year and a half,
and the ever-evolving impact of the Covid-19 pandemic
meant that we had to continuously adapt and work
creatively to fulfil wishes safely, within government
guidelines, and in some cases, rapidly, as our window of
opportunity contracted.   A lot of effort has been put in by
many individuals; everyone had to stretch; all had to raise
the bar of resilience and performance, whilst we adapted
to a ‘new normal’. At times during the year, just as we
found our rhythm of granting wishes, local and national
lockdown measures meant a knock-on impact on wish
fulfilment.   Where any window of opportunity allowed,
we moved forward and granted community wishes and
staycations, bringing magic and joy to as many children
and families as we could during this uncertain time. 

Jack’s Wish to have a Gaming Party

As reported in 2020, travel related wishes continue to be affected by the pandemic and we have
continued to be unable to grant foreign travel wishes throughout 2021. 



Wishgranting Review
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Wish Experience
The insight, knowledge, learning and innovation opportunities that emerged during this time has
helped and continues to help shape how we grant quality and impactful wish experiences. In total, we
are proud to say that despite the restrictions imposed by the pandemic, we granted 102 wishes.
Examples of wishes granted included to be an animator, to be a zookeeper, to have a Lamborghini
experience, to meet my favourite celebrity, to have a shopping spree, to go on a staycation, to have a
ride-on tractor, gaming related wishes, garden play equipment and bedroom makeover’s.

Last year's report also informed readers of the
move from at-home wish captures to virtual
meetings with families to capture children’s wishes.
This was fully implemented across our volunteer
community in 2021 following intensive online
training and volunteer mentor support sessions
which enabled our volunteers to engage with wish
children and families over Zoom rather than taking
unnecessary risks by visiting their homes. We will
continue in this vain for the foreseeable future. 

Some further good news is that we recruited 36 new community volunteers through 2021 bringing
our total number of volunteers to 90. All of these wonderful people are now ready to support new
wish captures, wish reveals and assist in fundraising activities through 2022. 

We are ever grateful to our many suppliers across the country, who provide us with donation-in-kind
support so that we are less dependent on fundraising income to fulfil wishes. Community wishes in
particular show how this goodwill exists at grassroots level.

We have undergone a remarkable evolution in the past two years. Bringing our community together
(virtually) to exchange ideas and explore new ways of doing things is more important than ever.  

Our focus is steadfast to strive to achieve our mission of granting the wish of every eligible child in
Ireland. 



Tegan's 
Wish Story
Tegan, age 8 from Co. Leitrim is living the
Hollywood lifestyle now that her wish for a
glamour station has been granted.

Tegan was diagnosed with Acute Lymphoblastic
Leukaemia, which is an acquired illness, at just 5
years of age.

Tegan's wish was to have a dedicated pampering
area so that she could practice her makeup skills
on the VIPs in her life. It has given her something
extra to smile about every morning before
school.

Tegan told our Wishgranting team, "I wish to
have a glam station with cool lights, a mirror and

make-up drawers. It would make me happy to 
do my mammy’s, my friends' and my own 
make-up." 

Our Wishgranting team aimed for the stars and 
designed an area fit for a movie star. Tegan's 
glamour station includes a dressing table with 
storage for all the accessories a girl could need, 
the specially requested cool lights, new brushes, 
lots of new make-up and personalised 
accessories for an extra special touch.

Tegan is now a budding make-up artist with a 
wish that will bring joy and a smile to her face 
every day.
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Beaumont Hospital
Cavan General Hospital
Central Remedial Clinic
CHI at Crumlin, Temple Street and Tallaght
Cork University Hospital
General Hospital, Letterkenny
Great Ormond Street Hospital, London Kerry 
General Hospital
Mercy University Hospital, Cork
Midland Regional Hospital, Mullingar 
Our Lady of Lourdes Hospital, Drogheda

Some of the Illnesses 
Our Children Live With

Fanconi Anaemia
Freidrich’s Ataxia
Haemophilia
Heart Condition
Hunter’s Syndrome
Huntington’s Disease
Hurler’s Syndrome
Hypoplastic Left Heart Syndrome
Lissencephaly
Microcephaly
Nephrotic Syndrome
Neurofibromatosis
Post Renal Transplant
Rett Syndrome
Spinal Muscular Atrophy Type II

South Tipperary General Hospital
St. Colmcille’s Hospital
St. James’ Hospital
St. Jude’s Hospital
St. Luke’s Hospital
St. Vincent’s Hospital
The Mater Misericordiae Hospital 
University College Hospital, Galway 
University Hospital, Limerick 
University Hospital, Waterford

Angelman Syndrome
Aplastic Anaemia
Arteriovenous Malformation
Batten Disease
Brain Tumour
Budd-Chiari Syndrome
Canavan’s Disease
Cancer
Cardiomyopathy
Congenitive Heart Condition
Crohn’s Disease
Cystic Fibrosis
Dandy-Walker Syndrome
Duchenne Muscular Dystrophy
End Stage Renal Failure

Hospitals We Work With
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Fundraising Review

As a charity we depend on fundraising for all of our income. We do not receive any government
funding and instead generate all of our funds through a mix of corporate and private donations,
community events, schools and college led fundraising initiatives and donations-in-kind from local
suppliers. Through funds raised, our goal is to grow the number of wishes we can grant annually.
The one absolute is that our waiting list increases year on year. 

Our corporate partners have been incredibly supportive through 2021, in what we recognise as a
challenging time for all industries. For them to give their time through employee engagement, offer
their support for our wishes and actively fundraise for Make-A-Wish is a testament to the strength of
the relationships developed between our staff and theirs. Partnerships with companies such as
Mitsubishi Electric, DID Electrical, BBDO, Rubber Duck, Combilift, Ergo, Gamestop, Horizon
Therapeutics Ireland DAC, Logitech, and Max Benjamin continue to make a profound difference to
the work we do. 

A special mention goes to our charity partner SPAR, who have extended the partnership into a 3rd
year for 2022 and raised a total of €191k in 2021. Funds are generated through a variety of
fundraising initiatives, as well as collection boxes in more than 400 SPAR stores nationwide and a
donation on selected SPAR own brand products. 

We celebrated our longest corporate relationship with Dealz in November 2021, marking a 10 year
anniversary with the retailer. The success of this partnership is down to their amazing staff who are
willing to fundraise at every available opportunity, putting the fun into fundraising at every activity
they take on. The 10th anniversary occurred at a time of heightened restrictions across Ireland and
as such we couldn’t celebrate this milestone the way we would like to have and we extend our
sincere gratitude for the constant work you do to fundraise for our children's wishes. 

After a year’s gap in 2020, the magic of Christmas returned twofold. Our Corporate Christmas
Campaign in 2021 raised a total of €143k, which was a significant increase to 2019, while our
Believe in Magic campaign with our fantastic ambassador Keith Barry raised €79k. Both campaigns
made a significant impact on our end of year income. 

We continue to be humbled by the level of support from individuals across the country who organise
community events and go the extra mile for our children. Barry, Dave, Eamonn and Eoin organised
a 7-day run from Dublin2Donegal, raising over €42k in honour of Dave’s young son Séimí who
sadly passed away in 2017.
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Fundraising Review

Other supporters, like Conan Byrne and Brendan Clarke, devised a national Crossbar Challenge
and raised a staggering €26k for the charity. A Truck and Tractor run took place in Limerick, raising
nearly €17k, while a Winter Wonderland called Tinryland raised €16.5k. 
 
We mentioned earlier our strategic plan and the need for change and adaptation. Adaptation
brought a review of our wishgranting process and the types of wishes granted. It also meant
adaptation in terms of how we fundraise. As the future is very obviously a cashless society, we
addressed the challenge of collecting using canisters and buckets and chose Strikepay as a new
contactless payment partner. The company’s unique ‘tag’ is placed on canisters, equipment,
clothing etc and through a trial conducted with SPAR we quickly realised the viability of this new
method of collection. Other adaptations came in the form of three new virtual events. Focused on
fun, family and wellbeing, these events are (a) Walk for Wishes, (b) Wheels for Wishes and (c )
Bake-my-Day. All proved very popular and have been built into our yearly fundraising calendar. 

As we develop as an organisation we will continue to adapt, strive for innovative means of
fundraising and keep our partners, our sponsors and our donors informed and engaged. 
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Bake My Day
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My name is Diane. I’m from Waterford and
live with my 17-year-old daughter and our 2
little rescue dogs. With nearly 4,000 followers
on Instagram, they’re kind of a big deal! I work
for Sun Life, where I manage an Expenses and
Treasury team. Having moved to Paris at the
age of 17 I speak fluent French and get to use
that at work, which is magnifique. 

Driven by my love of French, I went back to
college in 2011 to do my bachelor’s degree in
WIT, Arts Hons French & Spanish. I found that
I had a bit of free time in between lectures so I
started looking for volunteer opportunities
and came across Make-A-Wish Ireland. What
really propelled my desire to volunteer with
Make-A-Wish Ireland was seeing a child in a
newsletter from my daughter’s primary school
who had had her wish granted to be a princess
for a day. I signed up straightaway!

I started out doing the Wish Day collections,
firstly collecting and then organising
secondary school students who wanted to
volunteer their time to help. My abiding
memory of Wish Day was collecting with a

man who lived in the housing estate next to

Tesco. As a local he knew a lot of people passing

by. His child had benefited from Make-A-Wish.

To witness the enthusiasm from a volunteer and

from the public towards him was extraordinary.

That year we ran out of wish bands and stickers

and people just continued to donate money, and

came over to tell their stories of how Make-A-

Wish had impacted their lives or the life of

someone they knew.

That’s what gets me! The stories of how Make-

A-Wish has made a difference. It’s a humbling

experience to know that there is an organisation

that listens to these children and does

everything in its power to give them something

which, even momentarily, removes them from

their routines of medical appointments,

medication, and experiences that most of us will

never go through. 

My next step was to become a community

volunteer and get involved in the Wish process. I

cried my way through that training! I have such

a blessed, healthy life, and hearing stories of

families who just get on with things and wish for 

“This is a truly
magnificent charity,

making a real
difference to the lives
of people around us. ”

— Diane O'Dea

Meet Our Volunteers
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moments of happiness, like being a princess or
getting a ride on a tractor, just reinforces the
fact that I can give a few hours of my time to
be part of the process that gives kids and
families a life-long memory. 

Over the last 2 years I’ve been fortunate to
have led and co-volunteered in many Zoom
Wish calls – chatting to the Wish children and
their families to find out what their Wish
would be. We gather all the information,
ensuring that it’s something really special for
that child and send it on to the Wish fairies,
where they do their thing and turn it into
something magical.

More recently I am involved in the interview

process for new volunteers coming on board

and we really do come from all walks of life, for a

host of different reasons! If you’re thinking of

giving your time to Make-A-Wish give it a go,

from one hour to as many as you can spare. I

have felt nothing but support from the Make-A-

Wish staff, notably Claire who generally makes

sure that we’re good to go with each and every

task we take on, and then letting us know the

incredible outcome of the Wish we are involved

in.

This is a truly magnificent charity, making a real

difference to the lives of people around us. 

“It’s a humbling experience to know that there is an organisation
that listens to these children and does everything in its power to
give them something which, even momentarily, removes them
from their routines of medical appointments, medication, and

experiences that most of us will never go through. ”

Meet Our Volunteers
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I have met so many amazing Wish Children

and their families during this time and am

overwhelmed by their bravery and positivity.

It is so enriching to witness this first-hand. I

have come off so many calls feeling so utterly

overwhelmed by the positivity that these

Wish Children portray. It really makes your

day!

There are so many examples I could mention,

but to give a sense of it, I will touch on a few.

For one particular call, a 12-year-old Wish

Child had a great passion for soccer both as a

supporter and player. I mentioned during my

introductory zoom call that I played soccer,

mainly in goal and so badly that I would

welcome any tips from him. He went on to

give me loads of tips, re-assuring me and

telling me not to worry. Both myself and the

other volunteer on the call were utterly

bowled over by his confidence, despite his

illness. It blew our minds, 

My name is Gerry. I am originally from Dublin,

although I now live in the beautiful Meath

countryside with my wife and two children. I

work for the ESB as an IT Contractor and

lecture part-time with Technological

University Dublin in Operations Research and

MIS.

I saw Susan McQuaid O’Dwyer, CEO of Make-

A-Wish, being interviewed on Ireland AM a

couple of years ago and her interview struck a

chord with me. I literally raced to contact the

Make-A-Wish office to see how I could

become a volunteer. I went through a very

straightforward application process, was

accepted, completed my training course and

the rest is history! I am totally hooked since. 

Since becoming an active volunteer with

Make-A-Wish Ireland just over two years ago

I have participated in many Wish Visits.

During the Covid-19 pandemic, we received

Zoom training and I became a virtual

wishgranter. The great thing about Make-A-

Wish is how they adapted. When we couldn’t

visit wish children in person, they used

technology to ensure that children’s wishes

were still being captured and that amazing

experiences were still being delivered. 

“I have met so many
amazing Wish Children  

during this time and
am overwhelmed by

their bravery and
positivity. It is so

enriching to witness
this first-hand.”
—Gerry Colreavy
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I also re-call another visit where the 7-year-
old Wish Child didn’t really believe that
wishes came true. He kept changing his mind
on that first call and was very reluctant to
even have a second call. His Dad contacted
the office a week later and asked if they could
have a second visit, and this time we
discovered the Wish he really wanted. His
fear that good things didn’t happen blocked
his ability to dream big. But when the Wish
Team made it happen it really was such a
fabulous outcome.

In short, it is not about what we give as
volunteers to the organisation but ultimately
what we get from it. Make-A-Wish is a truly
amazing organisation with so many talented
volunteers which we are privileged to meet
and work with.it. 

I will finish by mentioning the team who are so

helpful, and a wonder woman named Claire who

steers the ship for us. She always comes back to

us as quick as lightning with any query or issue

that you put to her, juggling a thousand things to

make sure what needs to happen happens.

I hope to get involved with some community

fundraising events over the coming months now

that we are returning to some normality, and I

look forward to the new challenges that will

bring. I love my time with Make-A-Wish and I

would encourage anyone thinking of

volunteering to get involved! You won’t regret

it. 

“In short, it is not about what we give as volunteers to the
organisation but ultimately what we get from it. Make-A-Wish is a

truly amazing organisation with so many talented volunteers
which we are privileged to meet and work with.it. ”

Meet Our Volunteers
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Alína Úi Chaollaí
Marketing Director,
Tayto Snacks

Board of Directors

Mark Kelly  
(Treasurer)
Director, EY Ireland

Stephen Meehan
(Chairperson)
CEO, The Convention Centre Dublin

Moira Dunne
Business consultant and co-
founder of beproductive.ie

Laura Gleeson
Director of Legal and Compliance
at Brightflag

Mouna Kenzaoui
Founder, Martinsen Mayer

Dr. Aoife Mahony
Consultant in Paediatric
Neurodisability,
CHI Tallaght and Enable Ireland

Oisín O’Gógáin
Head of Human Resources, Aon
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Calvin lives in Westmeath, and is living
with drug-resistant severe epilepsy which
he developed in 2004. Although Calvin has
had surgery to try to help his seizures,
surgery resulted in him developing various
infections which meant Calvin was in and
out of the hospital for long periods. To have
some quality family time, Calvin decided his
biggest wish was to have a family holiday to
Center Parcs, just like the holidays his
family use to have before he became sick.

The family experienced the magical Winter
Wonderland in Center Parcs. Calvin had

 never managed to ride a bike before due to
his illness, however, the bike at Center
Parcs was perfect for Calvin, and he was
thrilled to be able to cycle around with the
rest of the family. It was the first thing he
asked to do when they woke up each
morning of his trip. 

Linda, Calvin’s mum, said they made huge
family memories while they were there, and
everything about Center Parcs was
amazing. The whole family had a brilliant
time, especially Calvin.

Calvin's
Wish Story
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"Knowing this will be a

memory she will cherish

forever. Watching her

enjoy it in good health."

“She was in fantastic form for
weeks after our break away.

She was far more vocalised and
seizure activity was reduced

dramatically.”

Family Feedback on the
Impact of a Wish
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“It was lovely to spend

time away from hospitals

and make new memories.”

“It went way beyond our
expectations and for those days we

felt that he was living his best life and
it was a brilliant break from our
normal life of appointments and

negotiating life with a wheelchair. It
was great for us all.”"Something positive to

look forward to after

such a traumatic life

threatening event."



"The moment he saw his PS5 he

collapsed onto his bed and had a

tear in his eye. He was the envy

of all his friends on the street. I

was so happy to see him so so

happy."

"One of their favourite parts of
the wish experience was the

video calls, especially when Mr.
Tumble was incorporated. But
they also loved the interaction

with the volunteers."

Family Feedback on the
Impact of a Wish
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"It meant that he could

play with his siblings in the

garden."

"He has spent so much time isolating
as a result of cancer, post his bone

marrow transplant and now because
of Covid, as he still has such a

compromised immune system. The
gaming PC has given him something

he enjoys and looks forward to every
day."

"The impact is hugely

beneficial for her and all

of us as a family"
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